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Summary and Objectives
As a result of meetings with Major League Baseball (MLB) and in conjunction with our established partnerships, the African Development Foundation (ADF) has devised a 3-year Baseball Development Strategy in Africa.  This entails implementing grassroots baseball in the East and West African Regions.  The countries of Uganda (East Africa) and Ghana (West Africa) have been identified as the target start-up countries.  

Our objective is to achieve performance levels of grassroots play and performance scales of operation in Uganda and Ghana that will serve as working models.  These models will then be replicated in other African countries and regions.  Our models will also include promoting social components, such as “Stay in School,” “Say No To Drugs,” or “AIDS Awareness.”      

In Uganda we have developed grassroots play in the cities of Kampala (the capital) and Jinja-Lugazi for ages 9 - 12.  The same is also currently taking place in the cities of Accra (the capital) and Tema in Ghana for ages 9 - 18.  Discussions are now taking place with the local baseball federations to gradually expand into other cities throughout both countries over the next 3 years.  
Through arrangements with schools and sports clubs (soccer and basketball) we will organize teams and leagues, oversee competitive play, and train umpires and coaches to teach baseball fundamentals.  Teams will be organized into leagues with up to 4 teams that will play for league championships.  League champions will then compete for national championships.
Our chief aim is to popularize the sport of baseball while cultivating young talent in Africa.  This will ultimately open new markets for baseball and offer opportunities for African youths to realistically dream of one day playing MLB baseball.  Within the next 5 years, we intend to have developed a skill level that will allow African teams to qualify and compete in the Little League World Series in the United States.  
This will be accomplished logistically and financially through resources and cooperation from a wide range of sources that have agreed to assist.  Among them are:

· U.S. Corporate Support

· African Governments

· African Corporate Support

· Major League Baseball

· MLB Players and Teams 

· African Organizations

· Non-Profit Organizations
Government commitment to allocate land for baseball fields in Ghana is now being sought for approval by members of the Ghanaian Parliament.  Commitments from MLB players have also been received for financial support and for conducting yearly baseball clinics during the off season.  Commitments for equipment and supplies have also been made by major sporting companies.   

By January 2006, we plan to launch a promotional campaign to get youths of Uganda and Ghana more involved and excited about playing organized baseball.  This will be done through information, press conferences, building new relationships, and donations of baseball equipment. 
Background
The ADF is an international organization incorporated in 2003 to promote goodwill between America and Africa by improving the welfare of underprivileged African youths.  Our youth outreach is designed to provide educational and job training programs, health-related resources, and recreational activities.    

One of our recreational projects involves bringing baseball to Africa.  With the popularity of Major League Baseball growing internationally and throughout Africa, many African youths now have the hope and desire to play baseball.  But such opportunities are limited in Africa because of lack of equipment, financing, and training.  

To answer this need, the ADF is now collaborating and partnering with various organizations to provide African youths with supplies and structured training that would otherwise be absent in their lives.   This includes launching a series of initiatives to popularize baseball and cultivate talent so African youths will have the chance like other youths to play the game of baseball.  
Understanding the future possibilities and benefits of bringing baseball to Africa, the ADF is highly excited about Africa’s potential.  A primary key to the success of this project lies with the strength of our relationships.  Our human resources in Africa include longstanding personal relations at the highest levels with government officials, major organizations, business entities, and agencies.  
Over the years the ADF has cultivated quality personal and business relations with high profile MLB baseball personalities, some of who serve as Advisory Board Members of the ADF.  Among them are:  

Chris & Audrey Chambliss • Roger Clemens • David Cone • Jose Cruz, Jr. • Richard (Goose) Gossage • D’Angelo Jimenez • Davey & Susan Johnson • Brian Jordan • Steve Karsay • Michael Kay • Don & Corrine Larsen • Jim Leyritz • Tino & Marie Martinez • Denny Neagle • Jeff & Collette Nelson • Graig Nettles • David Ortiz • Willie & Gretchen Randolph • Mariano and Clara Rivera ∙ Reggie Smith • Alfonso Soriano • Miguel and Alesandra Tejada • Mo Vaughn • Bob & Carol Watson • Dave Winfield

Over the past few months, the ADF arranged a series of meetings between the various parties involved.  Baseball officials and players of MLB met with Ghana’s Vice President to receive endorsement support from the Government of Ghana.  Later meetings were held with the vice president’s staff to discuss strategies and logistical matters.   

To date, we have received support and commitments for partnerships for this project from various organizations and individuals.  Included among them are: 

· Ghana Ministry of Youth and Sports

· Economic Community of West African States (ECOWAS)
· Turn 2 Foundation (Derek Jeter)

· Little League Baseball

· Regent Sports (Spalding)
· Adidas Sports

· Louisville Slugger 

· Ugandan Baseball Federation

· Ghana Baseball Federation 
· UNICEF

· Peace Corps 
Overview of Baseball in Uganda
Baseball in Uganda is organized under the Uganda Baseball Development Project, which was founded in 2002 and operates under the name of Uganda Little League Baseball (ULLB).  The ULLB registered with the Uganda Sports Authority in June 2005.  

The Little League Headquarters in Uganda is located at Plot 2044, Kitende-Entebbe Rd in Kampala.  It functions as both and office, living quarters, and a secured storage facility for equipment.  

The ULLB started when 4 international schools and a private school decided to have students play competitively.  As a result, 16 teams with 4 leagues were established for children age 9 - 12.  Play began during the latter months of 2003 in Kampala and in the city of Jinja, which is about 80 miles east of Kampala.   
All leagues and teams play under the U.S. Little League Baseball charter.  A fee of $13 per team, grants the rights for each team to participate in the Little League World Series in the United States, if they qualify.  The charter also qualifies Uganda to receive baseball equipment kits from Wilson Sports, which sponsors Little League teams.  
Equipment was also procured via donations from Major League Baseball and private sources.  With this equipment, the first ULLB Championship Tournament took place in June 2004.   
As the excitement grew, so did the number of teams and leagues in 2005.  Teams participating in the Second Annual ULLB Championship Tournament more than tripled in 2005.  Since this second tournament, the interest and teams in Uganda have continued to grow.   
Uganda also has a men’s team that occasionally plays against national teams in Kenya, Nigeria, and South Africa.  The team has been equipped and trained over the past 15 years by Unlimited Potential, which is a Christian missionary group from Warsaw, Indiana.  The group is made up of former professional baseball players.  

Unlimited Potential makes one trip every fall, holding 2 weeks of baseball clinics in various cities throughout Uganda and Kenya.  They supply the national teams in Uganda and Kenya with whatever equipment they can bring on-board their flight.   

The goal of the ADF is to expand Uganda’s existing program and teams of 9 - 12 years of age, to include leagues for ages 13 - 15, and 16 -18.   We intend for all teams to compete in their leagues for national titles and ultimately qualify to play for international titles, as well as Little League World Championships.

Current Activities and Status of Baseball in Uganda
Leagues
The ULLB began with 4 leagues in 2002.  By 2005 the number of leagues expanded to 15.  According to Little League standards, 4 teams comprise a league.  As many as 60 children play in each league.  At least 20 leagues are expected to compete in the 2006 tournament.
Teams

As of January of 2005, a total of 56 teams were playing in Kampala and Jinja.  The Heritage School won the 2004 National Championship and the Kyambogo School won in 2005.   The Ugandan men’s team (over age 18) has been playing for 15 years, competing in yearly African tournaments
Players

In June of 2005, the 56 teams were comprised of about 12 to 15 players.   There are roughly 900 children currently playing in the ULLB system.  The national team has as many as 25 players.  
Playing Schedule and Tournaments

Consistency is a major problem.  Schedules vary from league to league.  Team practice is irregular.  International schools play mostly during the months of March, April and May.  Schools in general play throughout the school year during recess and after school.  The national team may play twice a year abroad if funding permits.  

By early June, Little League tournaments are held for all African teams operating under the African Baseball Federation (ABF).  Many countries however cannot afford to participate.  Winners of this tournament have the opportunity to play in Europe in the Africa-Middle East Tournament, held each year in Kutno, Poland.  But teams are required to cover their own transportation costs.  
Because of lack of funding, no African little league team has participated in the Africa-Middle East Tournament in recent years.  The winners of this tournament qualify to come to the United States to play for the Little League World Championship, with all expenses covered by Little League International.  
Playing Fields
There are no fields designed exclusively for baseball in Kampala or Jinja.  Teams play on cricket and soccer fields, or they convert open land into makeshift baseball fields.  Only one backstop exists in all of Uganda.  It was erected in 2004 at the International School of Uganda, where the ULLB Championship Tournaments were played in 2004 and 2005. 

Equipment
Currently there are no sporting goods stores in Uganda that carry baseball equipment.  ULLB equipment was all procured from Little League Starter kits provided by Wilson and private donations.  Each kit is worth $5,000 and is comprised of:

· 30 Dozen Baseballs

· 24 Helmets

· 20 Bats

· 42 Gloves (4 to 5 left-handed)

· 4 Sets of Catcher’s Gear (Glove, Mask, Shin and Chest Guards)

· 2 Sets of Umpire Gear (Mask, Shin and Chest Guards)

· 1 Batting Net

To date, 9 and one-half kits have been donated to the ULLB by Wilson since 2002.  The quantities were as follows:
· 2 Kits in 2002
· 3 Kits in 2003

· 2 and a half Kits in 2004

· 2 Kits in 2005

The kits were all shipped at no cost, via U.S. diplomatic pouch.  Clearance costs at the port of Uganda were also waived because of the diplomatic pouch.  Such arrangements are not permanent and funding for shipping and duties may be required in the future.  Duties and taxes would ordinarily amount to 40 percent of the value of the goods. 
Mr. Richard Stanley, the U.S. coordinator for Ugandan Baseball takes care of all Little League paper work as well as arrange for all equipment donations and shipping.  To ensure safe arrival of all equipment, he works closely with Mr. Francis Mumbey Wafula of the Ugandan UN Mission in New York and with the US Embassy in Uganda.
The equipment is shared amongst all teams in each league. The contents of one kit supplies 2 leagues, with some extra equipment remaining.  Each league is given 21 gloves, 5 bats, 10 dozen baseballs, 4 helmets, two sets of catcher's gear, and one set of umpire's gear.  

Coaches
Most leagues are run by schools and most teams are coached by members of the Uganda men's team.  In cases where leagues are in isolated areas where national team coaches are unavailable, the coaching is then done by physical education teachers, who may or may not have great baseball knowledge.  
Members of Unlimited Potential also conduct clinics to help coach players and train coaches.  The latest clinic just occurred during the week of October 10 – 24, 2005.  The trainers have access to training materials from Little League and other sources.  Currently there are 23 coaches in Uganda.  
Ms. Priscilla Sarah Nakibuuka is the country director and managing director of ULLB, responsible for all baseball activities.  She is also the coach of the Uganda Softball League for girls age 12 and under.  She has several assistants who help her with coaching and overall management. 

Umpires

Mr. Owora Deusdedit, who is a native Ugandan, is the chief umpire and training clinic coordinator.  He trains and oversees all umpiring activities.  
Unlimited Potential also helps train umpires along with Mr. Stanley, who visits Uganda every January and June.  Mr. Stanley is a U.S. certified umpire, as well as a former college player and high school coach.  He and Mr. Deusdedit umpire the national tournament games each June, along with assistants.  Currently there are 8 umpires in Uganda.
ULLB Board Members

· Richard Stanley, Uganda Baseball Development U.S. Coordinator

· Mickey Western, Unlimited Potential, former MLB Player, and ULLB instructor

· Al Johnson, Unlimited Potential, certified umpire and annual instructor

· Francis Mumbey Wafula,  Counselor for Ugandan UN Mission in New York 

· Edward Wanda,  President of New York Section of North American Ugandan Society

· Christopher Gashirabake, Ugandan Ministry of Justice

· Dr. Jotham Musinguzi, Ugandan Population Secretariat

· Connie Masaba, Ugandan  Vegetable Oil Development Project
ULLB Staff
· Barnabas Mwesiga,  ULLB Director and Federation Representative

· Robert Ndamagye  Kampala Area Little League Director

· Paul Kataregga,   Jinja Area Little League Director

· Owora Deusdedit,  Chief Umpire and Clinic Coordinator

Funding

ULLB organization has less than $200 in its savings and checking accounts at the Nile Bank in Kampala.  To date, no funding has been received from the Ministry of Sports or from any Ugandan business entity.  
The leagues have not sought independent funding or sponsorship at this time.  Both the government and some businesses however have expressed interest in the possibility of future support.  
Potential Sponsors

In Kampala there are many banks, auto dealers, oil companies, hotels and brewers.  In the rest of the country, there are only a few potential sponsors, but there are many foreign aid missions from the U.S. and Europe.  Radio stations and television stations do exist, as do some newspapers. 
So far, all funding has come from the U.S.  While local sponsorship is possible, Uganda has very limited sources for funding.  We do however expect sponsorship to become easier when teams become successful in international competition.  This we estimate, will take up to 5 years.  
Some of the larger well-known potential sponsors are: Barclays Bank, Citi-Corp, Shell, Chevron, Exxon-Mobile, Pepsi, Coco Cola, Toyota, Honda, Dell, IBM, Panasonic, and Microsoft.
Overview of Baseball in Ghana
Organized baseball in Ghana is coordinated and supervised by the Ghana Baseball and Softball Association (GBSA), which officially operates under the National Sports Council, and is sanctioned by the government Ministry of Youth & Sports.  

The GBSA is headquartered in Accra with full authority from the Ministry to develop and promote the game of baseball.  The present board of the GBSA took office in May, 2005 under the chairmanship of Mr. Abraham Padi, who is committed to working with the ADF.   
As discussed with Mr. Padi, our short-term vision for 2006 is to strengthen recruitment within schools in the cities of Accra and Tema, where the game is currently being played on a small-scale.  Efforts will then be made in 2007 to expand into other regions within the country.  

The GBSA has proposed to construct 3 to 5 playing fields strictly for baseball within the next 5 years.  Their ultimate goal is to make baseball a major sport in Ghana, second only to soccer.  Ghana is hopeful to one day consistently produce professional baseball level talent that will play worldwide.  

The objective of the GBSA is to train Ghanaian youths to compete in international tournaments, first in Africa and then Europe, Asia, and the United States.  This will allow Ghana’s youth to acquaint themselves with different people and cultures throughout the world and become mini ambassadors for Ghana through sports. 
The GBSA views baseball as a means to instill discipline within its youths.  This discipline can in turn serve as a springboard to pursuit of higher education that will prepare kids to assume future roles of responsibility and leadership in Ghana and the world.

Current Activities and Status of Baseball in Ghana
Leagues

There are 3 existing leagues in Ghana organized under the GBSA and registered with the African Baseball and Softball Association (ABSA), which is headquartered in Nigeria.  ABSA has divided Africa into various zones.  Ghana is part of Zone 111.  The leagues are as follows:

· Junior League (Age 9-14)

· Senior League (Age 5-18)

· Girl’s Softball League (9-15)

Teams

There are 29 existing teams in Ghana.  This includes 6 girl softball teams.  The divisions are as follow:

· 10 Junior Teams 

· 10 Senior Teams  

·   6 Girl Softball Teams 

·   3 National Teams 

National Teams

Within the 29 teams are 3 national teams that are comprised of the best players from the Senior, Junior, and Girls Softball Leagues.  

Players

Each team has about 30 players.  There are about 750 children now playing organized baseball under the GBSA.  This includes about 150 girls who play softball combined with 600 boys who play baseball.
Playing Schedule and Tournaments

Teams may practice twice weekly and may play up to 30 games a calendar year.  Two tournaments are held each year in Accra, if funding permits.  There are reigning champions in each league.  Only 1 tournament was played in 2005.   
Playing Fields

Ghana has 5 makeshift playing fields used by GBSA, all of which are located in the Greater Accra Region.  Four are located in Accra and one is located in Tema.  None have backstops.  The fields are makeshift from soccer fields and are in poor condition with minimum upkeep and maintenance.  Major games and competition are held at the Polo Grounds, which is a field formerly used for playing polo.  

Plans are in the works for makeshift fields in the other 9 regions, namely: the Eastern, Central, Western, Ashanti, Brong Ahafo, Northern, Upper East, Upper West, and Volta Regions.

Equipment

Teams share equipment provided by the GBSA.  The GBSA keeps all equipment in its possession.  It distributes equipment before and collects equipment after each game and tournament.  

The equipment is inadequate in quantity and is poor in quality (old and worn), but they manage to accommodate teams at game time.  Equipment is currently very limited.  A few children have their own gloves.  GBSA is in great need of all baseball-related equipment.

Coaches

Ghana has 2 coaches that have received formal training outside of Africa.  One trained in Cuba for 3 months in 2003 and the other in Japan for 3 months in 2004.  Both training programs were organized by ABSA.  The 2 coaches coach the national team.

Ghana has 25 junior coaches trained in Ghana and approved by the GBSA and the ABSA.  Training clinics are conducted via workshop format where student coaches learn theory and then apply training in practice sessions with teams.  
Courses are now conducted quarterly in January, June, October and December.  An outreach is now in process to train more coaches.  GBSA plans to target all elementary and high school physical education teachers, both males and females. 

Training assistance is also provided by Japanese expatriate volunteers in Ghana who are familiar with the game.  The 2 national coaches rotate to share time and expertise with junior coaches.  

Umpires

Ghana has only 3 umpires.  They are Ghanaians who have been trained and approved by the GBSA and ABSA.  As with coaching clinics, training is conducted via workshop format where student umpires learn theory and then apply training techniques in practice sessions with teams.  Umpire training assistance is also provided by Japanese expatriate volunteers.  

An outreach is also now in process to train more umpires.  GBSA plans to target all elementary and high school physical education teachers, both males and females. 

Board Members
The Board of Directors of the GBSA is comprised of 8 members.  They are as follow:

· Abraham K. Padi, President

· Albert Ocran, Vice President

· R.O. Lamptey Jr., Secretary General

· Albert Frimpong, Member

· Yaw Dankyi, Member

· Diana Ross Akwei, Member

· Y.Y. Quaynoo, Member

· Samuel Ayer, Member

Funding

GBSA survives solely on local sponsorship.  No current funds are in budget to operate for the 2006 season.

Potential Sponsors in Ghana 
IBM, Coca Cola, Pepsi, Ghana Airways, Citi-Bank, Lever Brothers, Ashanti Goldfields, Toyota, and Caterpillar.

Uganda and Ghana Development Models
To expand little league-level baseball initiatives throughout Africa, the ADF’s model of implementation in Uganda and Ghana will be replicated in other African countries.  This will involve working closely with ULLB and GBSA to develop the most practical and successful methods to sustain and gradually expand baseball programs.

To this end, the ADF intends to strengthen relations and continue working with all our existing contacts within America and Africa.  We will also continue to establish new relationships, particularly corporate relations for sponsorship and African government relations for support and cooperation.   

Our Development Plan encompasses working within the structure of the Economic Community of West African States (ECOWAS).  ECOWAS is the official regional organization of West Africa, designed to promote regional cooperation in the areas of political, economic, and social activities.   
ECOWAS is comprised of 16 members: Benin, Burkina Faso, Cape Verde, Cote d’ Ivoire, Gambia, Ghana, Guinea, Guinea Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, and Togo.

We have received commitments from the office of the Executive Secretary of ECOWAS to support this initiative and assist in implementing programs in countries of our choosing.  At the point when the Uganda and Ghana models are functioning, we will then begin to expand into select countries.  Our plan is to enter at least 2 new ECOWAS countries by 2008.
Projected Development Plan for Uganda 2006 – 2008
Projections for Leagues, Teams, and Players

Our 3-year goal in Uganda is to increase the current number of 56 teams with 900 players, to a total of 273 teams with 2,300 Players.  This includes introducing the game of T-Ball to at least 500 elementary-school children under age 8.

Currently, the only age group that plays under the ULLB is 9 to 12.  We intend to create 3 age divisions for play up to age 18.  The divisions will be as follows:
· Senior League – Age 16 to 18
· Junior League – Age 13 to 15

· Little League – Age 9 to 12
Projected Growth of Players/Teams/Leagues (Age 9 - 12)

____________________________________________________________
Currently
       -      900 Players/56 Teams/14 Leagues
          

____________________________________________________________
2006 Projection   -    1,000 Players/80 Teams/20 Leagues   


____________________________________________________________
2007 Projection   -    1,100 Players/140 Teams/24 Leagues 
____________________________________________________________
2008 Projection   -    1,200 Players/200 Teams/28 Leagues
Projected Growth of Teams and Leagues (Age 13 - 15)

_____________________________________________________________________
Currently            -          0 Players/0 Teams/0 Leagues
          

___________________________________________________________
2006 Projection   -      120 Players/8 Teams/2 Leagues   


___________________________________________________________
2007 Projection   -      200 Players/12 Teams/3 Leagues 

___________________________________________________________
2008 Projection   -      300 Players/20 Teams/5 Leagues

Projected Growth of Teams and Leagues (Age 16 - 18)

_____________________________________________________________________

Currently            -          0 Players/0 Teams/0 Leagues
          

___________________________________________________________
2006 Projection   -      120 Players/8 Teams/2 Leagues   


___________________________________________________________
2007 Projection   -      200 Players/12 Teams/3 Leagues 

___________________________________________________________
2008 Projection   -      300 Players/20 Teams/5 Leagues

Projected Growth of T-Ball (Age 5-8)

_____________________________________________________________________
Currently
      -      T-Ball Played at a Few Schools
          

___________________________________________________________
2006 Projection   -     300 Players/20 Teams  


___________________________________________________________
2007 Projection   -     400 Players/26 Teams  

___________________________________________________________
2008 Projection   -     500 Players/33 Teams 
Projected 3-Year Totals of All Players, Teams, and Leagues
_____________________________________________________________________

T-Ball              -       500 Players      33 Teams          

___________________________________________________________
Age 9 – 12       -    1,200 Players     200 Teams    28 Leagues


___________________________________________________________
Age 13 – 15     -       300 Players       20 Teams      5 Leagues
___________________________________________________________
Age 16 – 18     -       300 Players       20 Teams      5 Leagues
___________________________________________________________

Totals              -    2,300 Players     273 Teams    38 Leagues

Projections for Playing Schedule and Tournaments
Since consistency of practice and play varies from team to team and league to league, the ADF intends to bring better stability to the scheduling of practice and games.  We will encourage gym teaches to have school teams play baseball during recess, and we will coordinate a practice schedule so teams will practice at least twice a week.   
We will also work with ULLB to organize an official schedule for teams to play 9 to 12 games during the months of April, May and June.  This will allow for teams to be at their prime to participate in the ABF Tournament in June.  
By 2008 we plan to organize a national tournament to create intercity competition.  This would involve establishing “All Star Teams” and holding inter-league All Star Tournaments.  The hope is that the winners will play in the ABF Tournament and possibly qualify for the annual Africa-Middle East Tournament in Poland.  

Our ultimate goal is to cultivate levels of talent high-enough for teams in Uganda and Ghana to compete in the U.S. Little League World Series by 2010.   

Our objectives and projections for Playing Schedules and Tournaments are summarized as follows:

· Stabilize scheduling of games and practice in 2006

· Set official schedule of 9 – 12 games during season
· Organize a national tournament to create intercity competition by 2008

· Aim to qualify for the annual Africa-Middle East Tournament in Poland by 2008 

· Aim to qualify to compete in the U.S. Little League World Series by 2010  

Projections for Playing Fields

Since no real baseball fields exist, we intend to first, erect at least 5 backstops on makeshift fields, each year over the next 3 years (minimum of 15 backstops on makeshift fields by 2008).  Each backstop costs approximately $1,000.  

Of course, because of the lack of backstops, all teams will not always be able to play on fields with backstops.  So teams will have to continue playing on makeshift fields until enough sponsorship can be secured to erect more backstops.
Secondly, we plan to secure enough land from the Ugandan government and enough sponsorship from corporate sources, to build at least one “baseball only” field each year for the next 3 years (minimum of 3 fields by 2008).  Property from private schools will also be sought to erect backstops and build “baseball only” fields.   
The backstops will be erected at schools and community centers.  Backstop fields will be used for practices and the “baseball-only” fields will be used for games and tournaments.  Upkeep and supervision of the fields will be conducted by ULLB and/or the school where the field is built.  
Projections for Backstops and Playing Fields are follows:

Backstops

_______________________________________________

Currently
      -      Only 1 Backstop
          

_______________________________________________
2006 Projection   -     Erect 5 Backstops


_______________________________________________
2007 Projection   -     Erect 5 Backstops
_______________________________________________
2008 Projection   -     Erect 5 Backstops

_______________________________________________

3-Year Total        -             16 Backstops 

Baseball Fields
_______________________________________________
Currently
      -      No Baseball Fields
          

_______________________________________________
2006 Projection   -     Build 1 Field
_______________________________________________
2007 Projection   -     Build 1 Field
_______________________________________________
2008 Projection   -     Build 1 Field
_______________________________________________

3-Year Total        -               3 Fields

Projections for Equipment

Securing equipment is a main key to increasing the number of youths playing baseball.  To this end, our plan is to work with Wilson, Little League, MLB and other sponsors to secure an increased number of kits each year over the next 3 years.  

Each kit contains $5,000 worth of equipment, as previously itemized.  A 20 foot container holds about 15 kits.  The cost of shipping a container to Uganda is about $5,000.  Over the next 3 years we plan to ship at least 15 kits.  The Projections are as follows:

Equipment Kits
_____________________________________________________________

Currently
      -      9 and a Half Kits (Since 2002)
          

____________________________________________________
2006 Projection   -     3 Kits  


____________________________________________________
2007 Projection   -     5 Kits  

____________________________________________________
2008 Projection   -     7 Kits  
____________________________________________________

3-Year Total        -    24 Kits
Projections for Coaches and Umpires
Coaches and umpires will continue their training via clinics, Unlimited Potential, and assistance from Richard Stanley and Owora Deusdedit.   We will also seek assistance through the MLB Envoy Program.  
Our objective is to train coaches and umpires to adequately service the number of teams and leagues.  We intend to train enough coaches so each team will have a fundamentally knowledgeable coach.  The success of training competent coaches and umpires largely requires funding.  This cost is itemized in the budget.  
In 2006, Mr. Paul Kataregga, the Jinja area director will graduate from Makere University in Kampala.  He will thereafter become a supervisor for the expanded baseball project in Jinja.  
In that role, he will supervise all leagues and act as a trainer for coaches, umpires and players.  He will visit schools and ensure that teams are practicing, playing, and properly equipped.  He will also oversee the building and upkeep of fields at the various schools.  
Our plan requires the training and employment of at least 5 supervisors by 2008.  Over the next 3 years we plan to have trained 200 coaches, 75 umpires, and 5 supervisors.  The 3-year projections are as follows:
Projected Number of Coaches

____________________________________________ 
Currently
      -      23 Coaches
          

______________________________________
2006 Projection   -     35 Coaches  


______________________________________
2007 Projection   -     60 Coaches   

______________________________________
2008 Projection   -     82 Coaches  
______________________________________

3-Year Total        -   200 Coaches  
Projected Number of Umpires

____________________________________________
Currently
      -       8 Umpires 
          

______________________________________
2006 Projection   -     15 Umpires 


______________________________________
2007 Projection   -     20 Umpires   

______________________________________
2008 Projection   -     32 Umpires  
______________________________________

3-Year Total        -     75 Umpires 
Projected Number of Supervisors

____________________________________________
Currently
      -      0 Supervisors
          

______________________________________
2006 Projection   -     1 Supervisor   


______________________________________
2007 Projection   -     2 Supervisors  

______________________________________
2008 Projection   -     2 Supervisors 
______________________________________

3-Year Total        -     5 Supervisors 
Projected Development Plan for Ghana 2006 - 2008
Projections for Leagues, Teams, and Players

In 2006, we intend to divide the number of players on each team so that teams with 30 players will be downsized to 15 players.  Our 3-year goal with boy’s baseball is to increase the current number of 20 boy’s teams with 600 players, to 134 teams with 2,000 players.  This includes introducing the game of T-Ball to at least 500 children in elementary schools.  
We will also reorganize the age divisions of the Senior and Junior Leagues.  Currently the Junior League is made of 9 to 14 year olds and the Senior League is made of 15 to 18 year olds.  We will break these two leagues into 3 age divisions as follows: 
· Little League   –   Age 9 to 12
· Junior League –  Age 13 to 15

· Senior League 
–  Age 16 to 18
Projected Growth of Players/Teams/Leagues (Age 9 - 12)

____________________________________________________________
Currently
       -      200 Players/10 Teams/0 Leagues
          

____________________________________________________________
2006 Projection   -      300 Players/20 Teams/5 Leagues   


____________________________________________________________
2007 Projection   -      400 Players/26 Teams/6 Leagues 

____________________________________________________________
2008 Projection   -      500 Players/33 Teams/8 Leagues
Projected Growth of Teams and Leagues (Age 13 - 15)

____________________________________________________________
Currently
       -      200 Players/10 Teams/0 Leagues
          

____________________________________________________________
2006 Projection   -      300 Players/20 Teams/5 Leagues   


____________________________________________________________
2007 Projection   -      400 Players/26 Teams/6 Leagues 

____________________________________________________________
2008 Projection   -      500 Players/33 Teams/8 Leagues
Projected Growth of Teams and Leagues (Age 16 - 18)

____________________________________________________________
Currently
       -      200 Players/10 Teams/0 Leagues
          

____________________________________________________________
2006 Projection   -      300 Players/20 Teams/5 Leagues   


____________________________________________________________
2007 Projection   -      400 Players/26 Teams/6 Leagues 

____________________________________________________________
2008 Projection   -      500 Players/33 Teams/8 Leagues
Projected Growth of T-Ball (Age 5-8)

_____________________________________________________________________

Currently
      -      No T-Ball Played at any Schools
          

___________________________________________________________
2006 Projection   -     300 Players/20 Teams  


___________________________________________________________
2007 Projection   -     400 Players/26 Teams  

___________________________________________________________
2008 Projection   -     500 Players/33 Teams 
Projected 3-Year Total of All Players, Teams, and Leagues
_____________________________________________________________________

T-Ball              -       500 Players      33 Teams          

___________________________________________________________
Age 9 – 12       -       500 Players       33 Teams     8 Leagues


___________________________________________________________
Age 13 – 15     -       500 Players       33 Teams     8 Leagues

___________________________________________________________
Age 16 – 18     -       500 Players       33 Teams     8 Leagues
___________________________________________________________

3-Year Total    -    2,000 Players      134 Teams   24 Leagues

Projections for Playing Schedule and Tournaments

In this area, we will replicate the identical Scheduling and Tournament plans and projections in Ghana as stated above for Uganda.  

We will work with the GBSA to organize an official schedule for teams to play 9 to 12 games during the months of April, May and June.  This will allow for teams to be at their prime to participate in the ABF Tournament in June.  

By 2008, we plan to organize a national tournament to create intercity competition.  This would involve establishing “All Star Teams” and holding inter-league All Star Tournaments.  The hope is that the winners will play in the ABF Tournament and possibly qualify for the annual Africa-Middle East Tournament in Poland.  

Our ultimate goal is to cultivate levels of talent high-enough for teams in Uganda and Ghana to compete in the U.S. Little League World Series by 2010.   

Our objectives and projections for Playing Schedules and Tournaments are summarized as follows:

· Stabilize scheduling of games and practice in 2006

· Set official schedule of 9 – 12 games during season

· Organize a national tournament to create intercity competition by 2008

· Aim to qualify for the annual Africa-Middle East Tournament in Poland by 2008 

· Aim to qualify to compete in the U.S. Little League World Series by 2010  

Projections for Playing Fields

As in Uganda, we intend to replicate the same plan in Ghana to erect at least 5 backstops on makeshift fields, each year over the next 3 years (minimum of 15 backstops by 2008).  Each backstop costs approximately $1,000.

We also plan to secure enough land from the Ghana government and enough sponsorship from corporate sources to build at least one “baseball only” field each year for the next 3 years (minimum of 3 fields by 2008).  Property of private schools will also be sought to erect backstops and build “baseball only” fields.   

The backstops will be erected at schools and community centers.  Backstop fields will be used for practices and the “baseball-only” fields will be used for games and tournaments.  Upkeep and supervision of the “base-only” fields will be conducted by ULLB and/or the school where the field is built.   

Projections for Backstops and Playing Fields are as follows:

Backstops

__________________________________________

Currently
      -              0 Backstops
          

__________________________________________
2006 Projection   -     Erect 5 Backstops


__________________________________________
2007 Projection   -     Erect 5 Backstops
__________________________________________
2008 Projection   -     Erect 5 Backstops

_________________________________________________
3-Year Total        -             15 Backstops
Baseball Fields
_________________________________________

Currently
      -      No Baseball Fields
          

_________________________________________
2006 Projection   -     Build 1 Field
_________________________________________
2007 Projection   -     Build 1 Field
_________________________________________
2008 Projection   -     Build 1 Field

_________________________________________

3-Year Total        -               3 Fields   

Projections for Equipment

As in Uganda, we intend to replicate the same plan in Ghana for securing equipment.  Over the next 3 years we intend to ship at least 15 kits.  Projections for kits are as follows:
Equipment Kits
________________________________________________

Currently
      -      0 Kits
          

_________________________________________
2006 Projection   -     3 Kits  


_________________________________________
2007 Projection   -     5 Kits  

_________________________________________
2008 Projection   -     7 Kits 
_________________________________________

3-Year Total        -    15 Kits   

Projections for Coaches and Umpires
As in Uganda, we will seek training assistance through the MLB Envoy Program.  Training will also continue in Cuba and Japan.  Our objective is to train coaches and umpires to adequately service the number of teams and leagues.  
Over the next 3 years we intend to have trained enough coaches so each team will have a fundamentally knowledgeable coach.  The success of training competent coaches and umpires largely requires funding.  This cost is itemized in the budget.  

Over the next 3 years we intend to train at least 200 coaches, 75 umpires, and 5 supervisors in Ghana.  Projections are as follows:

Projected Number of Coaches

____________________________________________ 

Currently
       -     27 Coaches
          

______________________________________
2006 Projection   -     31 Coaches  


______________________________________
2007 Projection   -     60 Coaches   

______________________________________
2008 Projection   -     82 Coaches  
______________________________________

3-Year Total        -   200 Coaches  

Projected Number of Umpires

____________________________________________

Currently
      -       3 Umpires 
          

______________________________________
2006 Projection   -     20 Umpires 


______________________________________
2007 Projection   -     20 Umpires   

______________________________________
2008 Projection   -     32 Umpires  
______________________________________

3-Year Total        -     75 Umpires 

Projected Number of Supervisors

____________________________________________

Currently
      -      0 Supervisors
          

______________________________________
2006 Projection   -     1 Supervisor   


______________________________________
2007 Projection   -     2 Supervisors  

______________________________________
2008 Projection   -     2 Supervisors 
______________________________________

3-Year Total        -     5 Supervisors 
Funding and Budget for Uganda and Ghana
The combined cost of yearly funding and resources to develop the proposed baseball programs in Uganda and Ghana over the next 3 years, is estimated as follows: 
· $111,800 in 2006 
· $154,000 in 2007 
· $190,000 in 2008.     

Our primary strategy is to acquire funding and resources through sources of which we already have established relationships.  This includes corporations, organizations, individuals, and our Board of Advisors.  A partial list is as follows:

· Major League Baseball

· Little League Baseball

· Wilson

· Louisville Slugger

· Economic Community of West African States (ECOWAS)

· Turn 2 Foundation (Derek Jeter)

· Regent Sports (Spalding)

Individual and combined budgetary estimates for Uganda and Ghana are as follows: 

Ugandan Funding and Budget for 2006 - 2008


                
   2006

   2007

    2008

____________________________________________________________________

Kits
                 
                 15,000                    25,000
                   35,000

Shipping Kits                                         5,000                      5,000                       5,000
Duties/Customs                                      6,000                    10,000                     14,000
Backstops                                               5,000                      5,000                       5,000

Fields                                                      5,000                      5,000                       5,000

Uniforms and Shoes                              3,000                      5,000                       7,000  
Coach and Umpire Training                1,500                      1,500                       1,500      
Ugandan Supervisors                              400                      1,200                        2,000                      
Ugandan Administration                     1,500                      2,000                        3,000
U.S Administration                              3,500                      4,500                        5,500
Travels to Uganda 

(2 Personnel/Twice Yearly)                 7,000                     7,500                         8,000            

Miscellaneous                                       3,000                     3,500   __                  4,000    
                                                           $55,900                 $75,200                     $95,000
Ghana Funding and Budget for 2006 - 2008
                                                                 2006

   2007

    2008

____________________________________________________________________

Kits
                 
               $15,000                  $25,000
                 $35,000

Shipping Kits                                         5,000                      5,000                       5,000
Duties/Customs                                      6,000                    10,000                     14,000
Backstops                                               5,000                      5,000                       5,000

Fields                                                      5,000                      5,000                       5,000

Uniforms and Shoes                              3,000                      5,000                       7,000  
Coach and Umpire Training                1,500                      1,500                       1,500      
Ghana Supervisors                                  400                      1,200                        2,000                      
Ghana Administration                          1,500                     2,000                        3,000
U.S Administration                               3,500                     4,500                        5,500
Travels Ghana 
(2 Personnel/Twice Yearly)                 7,000                     7,500                         8,000            

Miscellaneous                                        3,000                    3,500   __                  4,000     
                                                            $55,900                $75,200                    $ 95,000
Uganda and Ghana Combined Funding and Budget for 2006 - 2008
                                                                 2006

   2007

    2008

____________________________________________________________________

Kits
                 
                 30,000                    50,000
                   70,000

Shipping Kits                                       10,000                    10,000                     10,000
Duties/Customs                                    12,000                    20,000                     28,000  
Backstops                                             10,000                    10,000                     10,000

Fields                                                    10,000                    10,000                     10,000

Uniforms and Shoes                             6,000                    10,000                      14,000  
Coach and Umpire Training                3,000                     3,000                        3,000      
Supervisors                                               800                     2,400                        4,000                      
Administration                                      3,000                     4,000                        6,000
U.S Administration                              7,000                     9,000                       11,000
Travels to Uganda and Ghana 
(2 Personnel/Twice Yearly)               14,000                    15,000                     16,000            

Miscellaneous                                       6,000                     7,000   __                 8,000     

                                                         $111,800               $150,400                   $190,000
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